Board of Directors Minutes
MNovember &, 2014

Meeting called to order @5:40 pm by Tony Ingogla
Roll Call: See attachment.

Minutes
Minutes from October 14, 2014 were read and unanimously approved.

Board Report

On Novemberd, 2014, Ron Mcokendres, Tony Ingogiia and Fenny Boudreaw from Flavin and Associales attended a (raining conducted
by Stephanie Archer on instructional Leadership Performance Appraisal System, The training is part of compliance for the governing
body as it walks them through the evaluation process. Tony Informed the board members of a parental issue concerning the
handling of their student’s circumstance In the classroom, Investigation on Tony's part proved that there were no concerns but the
parent declded to withdraw the student. Tony reguested thal video of the ndident along with all other docwmentalion must be

fited.

Bond Report
lay Sakalo was called to update the board members on the ongalng process of bond restructuring, but could not be reached.

CEOr's Repart

PBA staff is busy planning for Harvest Fest scheduled for Movember 22, 2014, Sandy Harvedl has been meeting with the committes
on a weekly basis defining the goals af this annual fundraiing seent. At thiv point and time the schasd has a eammitment from ol
beast five vendors to participate. The Board approved Lo allocate up to 51500,00 to help facilitate the onsite power for vendors and
the community. The motion was tabled by Ron McKendree and seconded by Tony Ingoghia. The board was also informed that the
event was belng advertised through Flarida Today's event calendar, public service announcements on radia, schoal's website and
pastings on facebook. Pastor Delgado wanted a list of things he could help with. The board members thanked him for his support.
PBA staff and administration thanked Flavin and Associates for their generous donation of $1000 for the homecoming football game
at Heritage High Schoal.

Staff Holiday party is scheduled for Decemnber 20" at Squid Lips at 5 pm. Board members are cordially imdted to join the staff on this
oocaskon.

Meeting adjpumed @6:45pm. The naxt maeting will be scheduled for December 9, 2014 @530 p.m,
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